I The HIT Industry’s Only Independent Source of News & Best Practices Since 1990 I T

News / Trends / Intelligence formerly INnSide Healthcar e Computing

Ambulatory Surgery Center Uses Technology
to Improve Efficiency, Patient Care
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Surprise surgery cancellations or delayswere costing Presidio Surgery Center timeand money and Jessie
Scott, administrator of the center, knew shehad to find asolution.

Six monthsafter implementing aWeb-based pre-op system, Presidio haslowered operating costs by sub-
stantially reducing day-of-surgery cancellations, reclaimed va uable nursing timeand increased patient satis-
faction.

“We had aproblemthat’ svery common among free standing surgery centers,” Scott tellsInside Healthcare
IT.

Prior toimplementing OneMedica Passport from Medica Web Technologies, Presidiorelied on afull-time
nurseto manageitspre-op process. Callstook 20-25 minutes per patient to gather medical histories.

Because patientsweren't waysprepared for calls, medical historieswere oftenincomplete or inaccurate.
Consequently, it wasn't uncommon for day of surgery surprisesto result in surgeriesbeing delayed or can-
celled, which cost Presidio time and revenue.

Scott saysthat oncethe system wasimplemented and thedoctors' officesbecamefamiliar withtelling their
patientsto go onlinetofill out the pre-op forms, Presidio began to seethe benefits.

“Because patientsfill out their medical historiesonline, at their convenience, informationismore completeand

accurate. Asaresult, cancellations caused by day-of-surgery surprisesareno longer anissue, saving usan
estimated $46,000 ayear,” Scott says.
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When patientsare added to Presidio’ s schedul e, they receive an auto-generated tel ephone message asking
them to go to Presidio’swebsite to fill out their pre-op forms. Once the forms are completed, they are
automatically forwarded to the pre-op nursewho reviewsthem for potential problems.

“Mogt of our patientsdon’t have health i ssues, so she’ sableto go through theforms quickly, flag thosewho
do and spend moretime getting thoseissuesresol ved with the patientsin atimely manner,” Scott explains.

While Scott saysthat ingenera, computer literacy among patientshasn't been anissue, there havebeen afew
instanceswhere apatient has needed assistance. “Every onceinawhile, we' || haveapatient who either can’t
fill out theformsonlineor doesn’t want to. In that case, the pre-op nurse callsthe patient and fillsout theforms
withhimor her.”

Scott saysthat on thefront end, both patients and doctors have accepted the system asamatter of course.

“We ve had just afew complaintsfrom patients about having tofill out the paperwork online, but it’sbeen
pretty limited. We have an average of 500 surgeries per month and over the six month timeframethat we' ve
been using the OneMedicd Passport, I’ ve had three complaints. Other thanthat, | don’t think patientsreally
think about it too much.”

And Scott saysthat the response from members of the surgical team, particularly the anesthesiologistshas
been positive. “ The anesthesiol ogists like the system because they’ re the oneswho haveto be concerned
when the patient has health issues. And it' smadethingsmuch easier for our staff.”

Presidio has been able to reassign tasks, enabling caregiversto focus on patients. “ The nurse who was
previoudy doing pre-op information gathering full timeisnow doing it part time and spending theremainder of
her timeinthe pre-op/post op unit with patients,” Scott says.

While Presidio’s experience with One Medical Passport has been apositive one, it hasn’t been without
challenges, particularly when it cameto integrating it with other systemsinthe center.

Scott saysthat Presidio, whichisuses paper charts, hasanumber of standalone systemsthat address specific
taskswithin the center.

“OneMedica Passport hasafunctionaity whereit’ spossibleto prepopul ate the onlineformswith nameand
addressinformation,” sheexplains. “We' re not using that because we use another system called ScanChart
which enablesusto print out barcoded chart packsfor individua doctors. When we scan the chartsback into
the system, because of the barcoding, the system knows exactly whosechartitis. | wishtherewasaway to
integratethetwo systems.”

Despitethe challengesof integrating the different systems, Scott saysthat the benefitsfar outweighthe chal-
lenges. “We know that more peopl e are coming to our website because of the onlineforms. Thesystemis
making the experience of pre-op scheduling lessfrustrating and moreefficient for our staff, and most impor-
tantly, it'screating asafer environment for our patients.” B



